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/006 yTBepKneHHH «KOHIeTIHY pa3BUTHA
yupexnenus» Ha 2022 — 2024 rogs/

B pamkax cTpareruyeckoro IIaHUpOBaHUS JEATEIbHOCTH YUPEXKJEHHUsI, COBEP-
IIECTBOBAHUS JIESITEILHOCTH OTpe/e/ieHns IPUOPUTETHEIX 3a/1a4 Pa3BUTHs YIpPEKIe-
Hus Ha niepuon 2022 — 2024 ronos

ITPUKA3BIBAIO:

L. YrBepmuts KoHIENMIO pa3BUTHS MYHHIUIIAILHOIO MOJIOIEXHOTO aB-
TOHOMHOTO yupexaeHus ropona KpacHosipeka Ha nepuon 2022-2024 rogos (janee —
Konrenmus) corimacHO MpHUI0KEHUIO K HACTOAIIEMY [IPUKa3y.

2. Omy6muxoBats KoHnennuio Ha oQUIIHAIBHOM CalTe YUYPEKIACHHS B Te-
nexommyHuKanmonHoi cetu MHTEPHET.

JupekTop P ¥
MMAY «lIeHTp IMyTeIIecTBEHHUKOBY P 4 e A.A. be3Bepxuii



OOPOXHAA KAPTA
HA 2022 - 2024 [T

be3Bepxun AHaTtonun Anekceesuny



CUJIbHBIE CTOPOHDI

e Y3HaBaemocCTb BpeHaa v NosnbHOCTL K NpoekTam LleHTpa

e BO3MOXHOCTM ANA MOSOOEXMW: aKTUBHbIA [OCYr, TPYOOYCTPOWCTBO W
KapbepHbI POCT, MOArOTOBKA B HaMNpaBreHUsX TypuamMa, NOHATHbLIN anropuTMm
npoaBUXeHUA B “TYPUCTUUYECKOU Kapbepe”, coumnanusaums

e [IpodeccuoHannam 7 3KCKIMH3UBHOCTb KagpoBoro cocTagBa.
“CamMoBOCnpon3BoaCTBO” KagpOoBOro pecypca

e B3aumopeicTBMe CO 3HAKOBLIMU TYPUCTUYECKMMM COOOLLLECTBaAMU

e OnbIT peanunsaLmm coumanbHO-3HAYUMbIX MPOEKTOB

e OnbIT co3gaHusi TYPUCTMYECKOrO NpoaykKTa:
- Hanunune TtexHonormn cbopa, xpaHeHusa u :umboglmw:mxsm NHJOOpMaL MK,
npeacTaBnsAlLWen TypucTUYecKne BO3MOXHOCTN permoHa
- Hanuune paspaboTaHHbIX TYpUCTCKUX MnporpamMm (nporpammbl TYPUCTCKON
MOArOTOBKM, 9KCKYPCUU, KBECTbI, MacCOBble MEPONpPUATUS)

e Hanuune cobCTBEHHOW TYPUCTCKO-PEeKpeauuoHHONW HHMpPaCTPYKTYphI
(ceTb mapwpyTtoB, 6a3a oTabixa, nanaToyHble narepu, obA3aTensbcTBa Mo
OXpaHe NPUPOAOOXPaHHLIX TEPPUTOPUIA)

e llinpokoe npeacraBneHne OeATENIbHOCTU B coLMarbHbIX CETAX, OOMbLLON
OXBarT Lernesov ayauTtopum



OJEPULINT DI

Y3Knit nepedeHb nnaTHbIX yCnyr

HepocTaTtok YeTKux anroputMoB paboThl
HecucrtemaTtnsmpoBaHHOE MeOUNHOE COMPOBOXOEHUE
OTcyTcTBME eOuHOW BHYTpPEeHHel 0asbl (MapLlpyTosB,
NnapTHepOB, PeCypcoB)

OTcyTtcTBME cucTeMaTu3npoBaHHOM pPaboThl G

~MonogexHbiMu NMHUUUNaTNBaMU, MNPOEKTaMu,

napTHepamMu, NHBECTOpaMMW. Cnaboe
MeXBeLOMCTBEHHOE B3auMoaencTBme

HepocTaTtouHas pecypcHo-TexHu4eckas basa
HecooTtBeTcTBME (HeobxoanuMocTb nepecmoTpa)
OpraHn3aunoHHOW CTPYKTYpPbl YyYpexaeHus, LITaTHOro
pacnucaHms

Hdedununt npodunbHbiXx cneumnanucToB (NPOEKTHOrO,
(paHApan3uHr HanpaBneHni)

OTcyTcTBUE NNLEH3UN Ha obpasoBaTtenbHyto
OEeATENbHOCTb



CtaTb  LEHTPOM MOATOTOBKM U  06beguHEeHUs!
MONoAeXn M coobliecTB  MyTelleCTBEHHWUKOB,
Pa3BMBalOWMNX TYPUCTUUECKYIO MNPUBNEKaTeNIbHOCTb
pernoHa n coBpeMeHHble TypucTudeckue hopmartbl

@ 1) Pa6oTa c LieneBoin ayautopuein: 06beAMHEHNE U NOAroTOBKa

MOJIOAEXM ropofja, 3auHTepecoBaHHON B TypU3Me; pa6oTta
coobuiecTBamMu

® 2) Pa6ora no npogBMKeHNIO: pacLUMPEHUe NepeyHs NAaTHbIX

ycnyr, noBbllleHNe KayecTBa TYPUCTKO-MH(POPMaLMOHHOIO
KOHTEHTa; co3gaHne Megua-akTuea

®  3) MeponpusaTua: cospanme 6peHA0BOrO MepoNpUATYS,
OpraHv3aLusi MacCoBbIX TYPUCTCKO-9KCKYPCUOHHbIX MEPONPUATMIA

® 4) Pa6ora no pasuBTuiO nHPpacTpykTypbl MMLL: nogaep>kaHue u

pasBUTUE NOMELLEHUI, co3JaHue raMnuHra Ha base “Yaika”,
pasBUTUE TEPPUTOPUIA NanaToYHbIX flarepei

® 5) Pa6orta c KagpaMu: HOBOE WTaTHOE pacrnucaHue,
pPecTpyKTypusaLus oT4enoB

® 6) Pa6oTa Mo MeXxBeJOMCTBEHHOMY B3aMMOeNCTBUIO U

MPUBNEYEHUIO BHEBIOIDKETHbBIX CPELCTB: FpaHTOBbIe MPorpaMmbl,
napTHepbl, coobllecTBa



CTpyKTYypa y4ypexaeHus

Otpen | PecypcHbI oTaen Otaen TypucTcko-

Kny6oB n cekuumn 3KCKYPCUOHHBLIN

MoaroTtoBka U 06bLegUHEHUe PasBuTue coBpeMeHHbIX
MOnoAexu U coobLLecTs TypucTU4eckux oopmatoB

e [leTckue narepsi, MEPONPUATUS e YnakoBKa v NpoaBmKeHune e Jleto B KpacHosipcke , TOIT
npoaykra e KpacHosipckuii XxalkuHr
e KnyObl geTcKoro n MonoaexHoro
Typuama (Uctok, pane, KoHrnomepar) e Meguna-conpoBoxaeHue e llikona rmaoB-aKCKYpPCOBOAOB
(NBK), Knyésl n MO ( LLikona Qs,
e llkonel: Cnacatenen, Cneneonoros, e [lpuBriedeHne MHBECTULNIA JKCKYpPCOBOLA0B)

AnbnnHUcToB, VIHCTpYKTOPOB
e  ®decTuBanb 3KCKYpCUI, YENEHOXH,

e  Oepepaums anbnuHuama, KKKC, Kopnyc MOrPY>XEHWS, KBECTbI,
cnacarenem, krnyb UHCTPYKTOpoOB NHTEPaAKTUBHLIE MEPONPUSTUS,
TYPUCTCKO-Kpaesea4eckue
e MYC, npoMbIlWLNEHHbIN anbnuHUaMm, 3KCKYpCUU, NOXoAb!, CreThbl,
ctbepa TypusmMa, MoriogexkHasi nonuTuka MacTep-Knacchl

KagpoBbin pesepB, cO00LLECTBA, aKTUB, UHULMATUBbI, UHBECTULIMOHHBIE NPOEKTLI, y3HaBaeMbl GpeHs



[lepcnekTUBHbLIE NPOEKTHI

KpacHosipckumn XankuHr - blo Yanka AnbnuHusm
(@M “Mb1 pocTuraem”)

KomaHpga, kagpsl

. lNMogroToBka no HanpaBNeHUsAM: . lNoproToBka MHCTPYKTOPOB Typuama, . loaroToBka MHCTPYKTOPOB TypU3amMa,

. «Paspabotka 1 o6opygoBaH1e MapLUpyTOB» 3KCKYPCOBOO0B 3KCKYPCOBOAOB

. «Co3ziaHne TypuUcTCKo-MHpopMaLIMoHHOro . pabora gencTByIoLMX KyBHbIX
KOHTEHTa» cbopmuposanmii LIM

. NOArOTOBKA MHCTPYKTOPOB TYpU3Ma

. NOAroToBKa MHCTPYKTOPOB anbnuMH1U3ma
. MOArOTOBKA Cyaei no cnopry

. npoyas npod NoAroToBkKa

Pabora ¢ aktueom

° npueneYeHune npochunsHbix COHKO k ® NpoABWXEHWE B TYPUCTUYECKON
¢  npueneyerne COHKO k passutvio npoekta pa3BUTHIO NpoekTa (XaikuHr kny6, Kny6 (anbNUHUCTCKOI) kKapbepe
(XakuHr kny6, Kny6 cneneonoros, Kopnyc cneneonoros, Kopnyc cnacareneil, ®  cucTeMa MOArOTOBKM TYPUCTCKUX KaapoB
clalila embmumzsn.m:_u_._s:sugmv ®egepaumnn anbnuHUaMa) ° npusneveHune npocunbHeix COHKO
° paclunpeHune aktmsa (XankuHr kny6)

denepaumst anbnuHuamMa, , Knyb cneneonoros,
Kopnyc cnacarenei, npouune Typ kiy6bl)

i

WNHopmaumoHHoe conpoBoxaeHue

° lMononHeHve 1 passuTue TYpUCTCKO- ’ pabota ¢ ayautopueii Ha MeponpUATUsIX . paboTa c ayauTopuen Ha MeponpusITUsIX
MHPOPMALIMOHHOIO KOHTEHTA (caiT, . paametleHune MHbopMaLmM Ha TeppUTopUm . pasmellieHne HopMaLmmu Ha TeppuUTopun
npunoxexHune) . UHOPMaLMOHHOE CONPOBOXKASHWE B CoLy . WHOPMaLIMOHHOE CONPOBOXAEHNE B CoLy

° paborta ¢ ayauTopuei Ha MeponpUATUSX ceTax pabora ¢ CMU ceTax, cant

@ pasmetleHne nHdopmaLmn Ha Tponax; . pa6ora ¢ CMW

° UHhOpMaLIMOHHOE CONPOBOXAEHWE B COL| CETAX;

® pabota ¢ CMU

MapTHepsbl

e Pa6ota ¢ MML|, (ceTeBoi npoekT) ° COHKO ° B3aumopeicTene COHKO Typuctckoii u

° Pabota ¢ kopnopaumsimm no npoaBMKEHMIO . Typ oneparvopsbl arnbMUHUCTCKOW HanpaBneHHoOCTH;
TEXHONOMMM (CO3/IaHMe CeTH TPOT, KOHTEHT) ] KopnopaTuBHbIE KITUEHTbI . PaGora ¢ opranmsaLuusamu naptHepamu (MYC,

CTopT COOpYXeHus, Meg,. yupexaenua, CMU)



[lepcnekTnBHbIE NMPOEKThI

KpacHospckunin XankunHr Bb/o Yawnka AnbnNuHU3IM
(PN “MbI gocTuraem”)

_|UmI._._u__ MHBECTULUWNW, MOHETWU3aLINA

° [paHTbl, MHBECTOPbLI, NNAaTHLIE YCIYrU ° nony4YeHve KpaeBoii cybcuaum ° nonyyeHwe kpaesow cyGcuanm
® npoaBuXXeHne TEXHOMOrmu. bd npueneyerHne rpaHToBbIX CPEACTB K ® npuBneveHue rpaHToBbLIX CPeAcTB U
WHBSCTALIMN WHBECTULIMIA
° nnaTHbIe YCryru
NHdpacTpykTypa
PaszButue cetun Tpon: ® obopynoBaHue rmemnuHra ° nepeobopygoeaHue nometeHuia LIM nog
° CO30aHUe HOBOTO MOJIOAEXHOr0 NPOCTPaHCTBa HeoBxoauMble MOMNOAEXHbIe hopMaThl
® OCBOEHUE HOBLIX paloHOB ® apeHa NoMeLLeHWin Ans opraHu3aumn
® paspabotka 1 06opyLoBaHUe HOBbLIX MapLUPYTOB TPEHMPOBOYHOrO MpoLecca (cnopT 3an)

e dopmMupoBaHue matepuansHo-
TeXHU4ecKon basa

Meponpusitus
+ - OpraHu3aUusa MaccoBbIX TYP. MEPONPUATHI e  npoBedeHue HOBbIX MOMOAEXHBIX (DOPMATOR e  paborta kny6HLIX chopmupoBanmii i HKO-
(akckypeuu, macTep knacchl) . OpraHn3auys MHKIO3UBHLIX MEPOMPUATIIA napTHepoB, COrMacHo KaneHaapHoOMY
* - rpoBefAeHue UCCrenoBaTenbCKUX 3KCNeamnLImii ¢ OPrAHNIALRA MACCOBBIX TYP. MEPORPUATI nnaHy (y4e6HO-TPEeHNPOBOYHbINA NPoLiec:)

3KCKYPCUW, MacTep Knacchbl s
( P, P ) ° paboTa cucTeMbl Bble3gHbIx narepen

° NpoBeAEeHNE COBMECTHBIX MEPONPUATUIA

KPI
° Co3paHne HOBOTO TYp NpoAayKTa: ° MmemnuHr «Yaika» . OTpaboraHHas cucTeMa NoAroToBKU
KagpoB U NPOABUXEHWUA NO
- paclumpeHue ceTn MapLUIpyToB - NOMELLeHUs Ans oTabIxa ansnMHUCTCKOW Kapbepe (oT HTIM go
crnopTa BbICLUMX OOCTKEHWUIA)
~ COBPEMEHHbIA TYPUCTCKO-UHOPMALIMOHHBLIN KOHTEHT - UHKI3KWBHAA 3KO Tpona e Hanu4ne To4ek Bxoaa B NioGom BospacTe

° MOHATHLIA U paboyuin anropuTm
MPOOBMXKEHUS NO “Typ Kapbepe”

e Hanuune MecT Ans opraHusauumn yyebHo-
TPEHUPOBOYHOTO Mpoliecca

) TupaxupoBaHue TEXHONOIMK B APYIVX PErMOHaX - BePeBOYHbIi NapKCKanogpom

® Kny6 aktuBHoro Typuama (npuiot)
® MepeyeHb NNATHLIX ycnyr



[lepcnekTUBHLIE NPOEKTDLI

lMoaroToBka MHCTPYKTOPOB-3KCKYPCOBOL0B

BbISIBMEHNE W NoAAepKa MONMOOEKHbIX
MHULMATHE;

MOABMEHUE HOBLIX COOBLLIECTB N0
uHTepecam (QS, kny6 HacTonbHbIX Urp,
®ecTuBank akckypeuii, lleto B KpacHosipeke)

KOHTEKCTHas peknama
nonynapusaunoHHble MeponpuaTvs ans LIA
WHOPMALMOHHOE CONPOBOXAEHME B COL
ceTsax

paBora co CMU

Pa6ora ¢ MML{
PaBorta ¢ opranusauusmu-naptHepamu

Moneskle Typ nareps

KomaHga, kagpbl

lMoAroToBKa MHCTPYKTOPOB TypU3ama,
3KCKYpPCOBOAOB

Pabota ¢ akTuBoM

NPOABWKEHWE B TYPUCTUHECKON (anbMUHUCTCKON)
Kapbepe

cucTema NoAroToBKW TYPUCTCKUX KaapoB
npueneyeHve npopuneHeix COHKO denepauus
anenuHusmMa, , Knyb cneneonoros, Kopnyc
cnacaresnei, npoune Typ Kry6bi)

npuBneyexue npogunbHbix COHKO K passutuio
npoekTa (XankuHr kny6, Kny6 cneneonoros,
Kopnyc cnacateneit, ®egepauus anbnyHu3ma)

NHdpopmaLmoHHoe conpoBoxaeHme

pabota ¢ ayquTopuein Ha MeponpUSTUSIX
pasmelleHue MHopMaLUM Ha TeppuTopun
MHDOPMALIMOHHOE CONPOBOXAEHNE B COLL CETSAX
pabota ¢ CMW

MapTHephI

COHKO
KOPMopaTUBHLIE KNMEHTSI
obpasoBaTtenkHble yUpexaeHus

BpeHaoBoe meponpusaTue

®MecTuBanbL

“lFopopa nyTewwecTBeHHUKOB”

npoBefieHne NPOeKTMPOBOYHbLIX CEMUHAPOoB
opraHuW3auusi MacTep Knaccos
NPOBEAEHNe TECTOBbLIX MEPONPUATHIA

MOAKIKYEHNE aKkTMBa B paspaboTky 1
opraHmsauuio cobbiTui

BOBIieYeHWe B OpraHu3aumio cobbiTUs Bcex
COHKO-naptHepos

BO3MOXXHOCTb NO3ULIMOHMPOBaHWA
(camonpeseHTauus, peanusauus uhein) aAns
aktvea n COHKO

Mepy;

ocBelueHne cobbiTus Bo Beex Buaax CMU

leHepanbHble napTHepo

CnoHcops! (ToproBble opraHusawLmm
TYPUCTCKO-CNOPTUBHON HanpaBneHHOCTM)
UHopmaLmoHHbie (Bce Biagsl CMIA)
AMWHWUCTPATUBHBIE (TOC. CTPYKTYPLI U
yupexaeHust)

paboTa ¢ KpynHbIMW UHBECTOPaMU




[lepcnekTUBHbIE NPOEKTHI

lNoneBbie Typ nareps BpeHooBoe MmeponpusTue

®ecTuBans “lopon
nyTeLecTBEHHUKOB”

[PaHTLI, HBECTULINK, MOHETU3ALMS

° MposeneHne nnatHbix yenyr “Kaunkynsi B ° -- NPUBNEYEHNe rPaHTOBLIX CPEACTB U ° lNpyBReYyeHWe KpynHLIX Kopnopauui
KpacHosipcke” (oceHb-BecHa) WHBECTULINIA (reHeparnbHbIX NapTHepoB)

° y4acTue B rpaHTOBbIX KOHKYPCaX M MoaaepxKa Mor. ° [paHTbI, MHBECTOPSI, NNaTHbIE ycnyru * IPaHTLl, nHBECTOPBI, NNaTHBIE Yenyri
MHULMATKB.

WHbpacTpykTypa

® 06YyCTPOMCTBO NPOCTPAHCTBA C YYETOM ® obopypoBaHue rmemnuHra ° obopynoBaHue nrowlagok ans
MOMNOAEXHbIX TPEHAOB (03eHeHWe, NayHmK 30Ha) ® Co3aHue HOBOTO MOMOAE@XHOro NpocTpaHcTRa opraHusaLnm cobeITUiA hecTuBans;
° Beronapkorka ® obopynoBaHue KEMMWHIA C BO3MOXHOCTBIO ® co3faHue nepeyHst Heobxogumoro
° aBTOMapKOBKa KpYrMorogu4Horo UcnornsL30BanHmns obopyanoBaHus;
® co3sfaH1e HOBOTO MOJIOAEXHOTo NPOCTPaHCTBa ° MatepuanbHo-TeXHU4Yeckoe

obecneyeHne cobbITuil

MeponpusTtus

. OpraHv3aLys MaccoBbIX TYPUCTCKO-3KCKYPCUOHHBIX, ® OopraHv3auuns CMeH NeTHEro oTAbIXa ° MpoBefEHWE TECTOBLIX MEPONPUATHI (He
nosHaeaTenbHbIX, NPOOPUEHTaALUOHHBIX. . CEMENHBINA OTAbIX mMeHee 2-X B rof)
MEpONpUATUI (3KCKYPCUM, MacTep Kracchl, . npoBejeHme Typ c6opos, cnetos
becTusanm) ° cbopbl TOIT
® NPOB&JEHNE HOBbIX MOMNOAEXHbLIX (DOPMAaTOB
® OpraHusaLna MaccoBbIX TYP. MEPONPUATIIA
(3KcKypcum, MacTep Knaccbl)
° 10 noagep)XaHHLIX MONOAEKHLIX MHULIMATUE ® CozpgaHune kemnuHra ® KoHUenuwWst BpeHa0BOro MeponpuATUS;
. 1 coobuiecTBo No nHTepecam ° HoBble dhopmaThl ] mMeTogudeckas paspaboTtka

° 1 npomo meponpusaTue ¢ Grnorepamu,

® Mepeyvenb NnaTHLIX yenyr ® BpeHpoBoe meponpuaTuii
npeacrasutensamu CMU

(exeroaHoe) ¢ 2024 roga




PABOTA C KOMAHOOU MMLI

2022 T

PecTpykTypusauus
yNpaBneH4YecKon CTPYKTYpbI
L

[NepecmoTp wtaTHOrO
pacnucaHma v nonoxeHus o6
onsiate Tpyaa
lNepepacnpenenenue
Harpyskm cpegu nmeroLLerocs
KadpoBoro cocrasa
MOHUTOPUHT KypcoB

2023 T

dopmupoBaHue rpaduka
MOArOTOBKU COTPYAHUKOB
Yyactue CoTpyaHUKOB B
0By4aloLLMX MeponpPUATUSIX
(popymbl, ceMuHapsbl)
OpraHn3auus TpeHUHIoB

(komaHmo06pasoBaHue, Npod.

BbIropaHue)
CosagaHune nporpammbl
aganTauuu CoTpyaHUKOB

2024 T

*  Ontumusauma HR-npoueccos

* Y4acTue BO BCEPOCCUMCKUX
MEepPONpUATUAX
Pocmonopexu n Poctypuama
(MonogexHble ®opymsl,
TYPUCTUYECKME CNEThI)

NoBbILLIEHUs KBanudukauum (c
€XEeroIHOM akTyanusaumnen
6asbl JaHHbIX)

KPI KPI KPI
* 3 otaena (knyboB 1 cekuuii, * CchopmupoBaH rpacuk noarotoek Cucrema NPU3HaHUA U
TYPUCTCKO-3KCKYPCUOHHbIMN, COTPYAHWNKOB NOOLWPEHUsA COTPYAHUKOB

PECYPCHbIN)
* NaKeT [OMKHOCTHbIX MHCTPYKLIMN,

* Cuctema noBbIlweHUs
KBanudpukawumm kagpoBoro

* 20 COTPYAHWMKOB MPOLLNY
NepenoaroToBKy M NMoBbilLIEHME

COrMacHo LUTATHOTO pacnucaHus  KBanudukaumm cocTaBa
* HOBOE nornoxeHue o6 onnate * Beenera nporpamma agantauum  « 80% COTPYAHMKOB MpOLLK
Tpyna COTPYOHMKOB NepenoaroToBKy U MoBbILLEHME

* NepeYeHb akTyarnbHbIX KYpCOoB
NOBLILLEHUST KBanNUdUKaLmMm
Kagpos

KBanudukaumm



PABOTA C AKTUBOM U

COOBLIECTBAMU

20221

* AKTyanuaupoBatb CUCTEMY
B3aWMOAENCTBUSA C aKTUBOM U
MOJTI0AEXHbIMN 06 begUHEHUAMM-
napTHepamu

* Paspaborate kaneHgapHbIi nnaH
COBMECTHbLIX MEPONPUATUI

* YyacTtue B rpaHTOBbLIX MporpamMmmax

* CospaHue 6asbl AaHHbIX akTuBa (Moau,
coobulectBa, opraHusauum)

KPI
 KaneHgapHbii nnaH pabotel 2022-24rr
 BeTpeun n mactep-Knaccehl akTUBMCTOB C
npodgeccroHanamu: 6norepsbl-
nyTelwecTBEHHUKM, YypbaHUCTHI,
anbnNUHUCTLI, cneneorioru, ootorpadbl, 3Ko-
aKTUBUCTbI U Np
* 2 peannsoBaHHbIX NPOEKTa C y4yacTuem
aKTuea
 Basa gaHHbIX akTUBa (Ntoan, coobLLecTsa,
opraHusaumm)

2023 I

* [lpoBeneHune TECTOBbLIX COBMECTHbIX
MEeponpusaTUn ¢ oobeguHeHNAMU-
napTHepamm

* Yyactue B rpaHTOBbLIX NMporpaMmmax

* Paspaborartk cuctemy nooLlpeHuri
aKTMBUCTOB

* Paspabortartk MmonogexHbiii Mmepy u
YCIMOBUA ero nony4yeHus

KPI
* NpoBeneHne exxekBapTarnbHbIX COBMECTHbIX
MEpPONPUATUA ¢ 0O bEegUHEHUAMU-
napTHepamm
* 3 peanusoBaHHbIX NPOEKTa C y4yacTuem
aKTuBa
* lNoouwpeHxne 30 akTUBUCTOB (PUPMEHHDIN
Mepy4, NoCTaHOBKa B KaApPOBbIA pe3eps,
npurnalleHne Ha 3HakoBble MepornpuaTHsS,
rpamora, nogaepxka nHuumaTme)

2024 T

» [lpueneyeHue coobllecTs-
NnapTHEpPOB K NpPOBeAeHWUo
BpeHaoBoro TYpUCTUYECKOro
MeponpuaTns

* YyacTtue B rpaHToBbIX
nporpammax

KPI
* 4 peanun3oBaHHbIX NPOEKTa C
y4yacTueM akTuBa
* MoowpeHune 50 akTMBUCTOB Ha
exerofHom BpeHO0BOM
MeponpUATAN



MELOWUA COIMNMPOBOXOEHUE

20221

* [loBbicuTb ypoBeHb * AKTyanuamposatb hopmaThl aHOHCOB
MHPOPMUpPOBaAHHOCTH mMeponpuaTuii ans LIA
ayoutopuu yepes CMU u *  Cdhopmuposats meama-akTue us LIA
npes3eHTaumm B pasHbIxX (TypucTbl-6rorrepsi, aKTUBUCTBI)
yupexaeHusx * Cospatb Meguna-npoexTsi,

* [lpoBectn aHanuTuky thopmMupytoLme NO3UTUBHDBII UMUK
3anpocor LIA B nonynsipHbIx LI (ponuku, meponpusitus, B T.u.
CoL.ceTsix OHIManH KOHKYpPChI)

e Cospatb cOBpeMeHHbIl CainT * [llpopaboTark cuctems no
LIl ¢ cuctemoii c6opa npenocrasneHuro
WHopMaLmu o nogsax (CRM) NepCoHanM3npoBaHHon MHopmaLmm

* Paspabortka 6peHabyka LIM
KPI KPI
* 3afenctBoBaTh B pabore * ExXeMecsyHas pacchinka o
HapyxHble CMU (wteHpgep, MeponpusaTuAax Yepes CRM- cuctemy

6aHHep, npe3eHTaLMOHHBIN ponuk  (kny6bl, hectubanu, Moxoabl, SKCKypcum,
AN MHPOPMALIMOHHBIX 3KpaHoB) MPOEKTbI, XakaToH)
* 3agencTBoBaTh NONynspHbIe Col. +1 oHnawnH-meponpuaTHe, 2 OHMalH-

ceTu: TikTok 1 Telegram KOHKypca.
* yBenun4eHue noanmcymnkos coly * YBEIIM4EHWE NOANMCUYNKOB COL, ceTel Ha
ceTen Ha 20% 20%

® ucronbsoBaHne CRM-cuctemsl  « Bpena6yk LM
(AaHHbIe 06 y4acTHuKe, kyga
XOAun, KakK »xmun)

2024 1

* Paspabotatk PR kamnaHuio
BpeHaoBoro MmeponpusiTus

KPI
* TapreTupoBaHHas peknama
* PR KaMnaHus 6peHaoBoro
MeponpuaTus
* Mepy v HapyxHas peknama
bpeHaoBoro MmeponpusTus
* YBENn4eHne nognmcymkos col
ceten Ha 20%




PASBUTUE NAPTHEPCKOW CETU

2022 T 20231 2024 T

* CospaHue 6a3bl faHHbIX O * [lposeneHvie meponpusaTwii * PabGora ¢ naptHepamu B pamkax
napTHepax napTHepamu BpeHaoBoro MmeponpusiTus

* Paspabortka anroputma pa6otsl ¢ * Cocrasnenne peiiTuHra napTHepos
napTHepammu + CoBMecTHOe NnaHMpoBaHus

* PaspaboTka CrnoHCOpcKkuUx nakeTos u AOITOCPOYHOIO COTPYAHUYECTBA

KOMMePYeCKUX MpeanoxeHui

KPI KPI KPI
 Basa aaHHbIX MMeroLMXCs 1 * cornatueHue o coTpyaHudecTtse ¢ 10 * 3 reHeparnbHbIX nNapTHepa
NoTeHUMarnbHbIX NapTHEPOB napTHepamu

* 3 CNOHCOPCKMX nakeTa
(reH. napTHep, napTHep,
WHPOPMALIMOHHLIN NapTHep)



MPUBJIEYEHUE T'PAHTOB

2022 I | 2023 I 2024 T

* CosgaHue pecypcHoro otaena * BbicTpauBaHue perynspHoii e CosgaHue “TpoeKTHOM
(Moazepxku 1 n NpoaBMKeHNS pabotkl ¢ HKO u aktsom naboparopun” (nouck naei,
UHULUMAaTUB) e OO6yyeHue coTpyaHMKOB 1 ynakoBka U NpoABMXeHue

* CocraBneHue nepeyHs aKTnBa no oOpPMIEHUIO U NMPOEKTOB)

FPaHTOBbLIX NPOrpamm Ha rog MPOABUXEHWNIO rPaHTOBbIX

* BbICTpauBaHue NapTHepPCKMx 3a8BOK
OTHOLLUEHU Co cneynanucTamm o  YyacTue B rPaHTOBbIX
Mo OPopMIIEHNIO U nporpamMmmax rno nonynspusagnm
NPOABWXEHWNIO rPaHTOBbLIX Typusma (MeponpuaTus)
3asBOK

e OOy4eHune CoTpyaHMKOB U
aKTrBa no oGopMneHuIo

rPaHTOBLIX 3a8BOK
KPI KPI KPI
« CospaH PecypcHbliit otaen * [NosiBneHue cornatuexuin o * leiicTByeT 1 npoekTHas nabopartopus
» Oby4eHo 3 coTpyaHuka COTPyAHM4EeCTBE He MeHee, Yem ¢ 10 = YyacTue B He MeHee 10 rPaHTOBbLIX
e CosgaHa 6a3a rpaHToBbIX HKO nporpamMmmax
nporpamm * MMpuBneyeHo He MeHee 2500000 - MpueneyeHo He meHee 3 000 000
* lNpueneyeHo He MeHee 2 000 000 rPaHTOBLIX CpeacTB rPaHTOBLIX cCpeacTB

rPaHTOBLIX CpeacTB




COBbITUSA

2022 I

» Paspabotka kaneHgapHoro nnava
MEPONPUATUIA Ha rof, B pamkax
peanusaumMm MyHULMNAanbHoro
3agaHuna: hecTuBanb OeTCKUX
TypucTuyeckux knybos “Posa Betpos”
(250 yen), Nopopackom ckapaHHUHT
(250 ven), [leHb xarkuHra (300 yen),
“Ileto B KpacHosipcke” (756 uen),
tpectuBans Epmak (100 yen)

* Paspabotka 1 npoBeneHne TeCToBoro
MeponpuaTusa Ha OOMNT YépHas

2023

Peanusaums kanewgapHoro nnaHa
MEepONpUATUA Ha rof B paMmkax
peanusaunm MyHULUMNansHoro
3aflaHus: hecTuBanb AeTCKUX
TypucTUUeckux knybos “Posza
BETPOB”, [opoackoii ckapaHHUHT,
[leHb xankuHra, “Neto B
KpacHosipcke”, dectusans Epmak
Paspabotka 1 npoBeaeHve
TECTOBbLIX MEPONPUATUIA, B T.4. OH-
nauH

Peanusauua kanexpapHoro
nnaHa MeponpusaTuiA Ha rog B
pamkax peanusawuu
MYHULIMNAnNbsHOro 3agaHus
lNpoBepneHue 6peHaosoro
TYPUCTUYECKOrO MeponpusiTus
®ecTuBans “lopon
nyTewecTBeHHUKOB” (B YecThb
to6unes LieHTpa)
CosfgaHue metoanyeckux
peKkoMeHaauun No NpoBeaeHnto

conka [NpoBeneHve TypucTmyeckoro BpeHpoBbIX TYPUCTUYECKMX
XakaTtoHa Ha 6/o Yaika MeponpuUsTUA
KPI KPI KPI
* KanengapHbIW NnaH MeponpuTATUIA Ha peanu3oBaH KaneHgapHbIi nnax * 1 6BpeHaoBoe TypucTUYEckoe
rog MEpOoNpUATUI MeponpuaTtue “l'opog
* MeTogu4veckas paspaboTtka no ® npoBefeH 1 TypucTU4ecKun nyTelecTBeHHUKOB” (B YecTb tobunes
opraHusaLun 1 NpoBeaeHUIo XakatoH Ha 6/o Yalika LleHTpa), konuyecTso yyacTHukos 1000
MeponpuUsaTUin ®  MeToauveckas paspaboTka no Yyenosek
° npoBefeHue 1 TectoBoe MeponpusaTUe opraHusauuv U npoBeaeHuto * MeTogu4yeckoe nocobue no opraHmusauum
300 yen MeponpuaTuin TYPUCTUHECKMUX MEPONpPUATUI

® paspabortaH HoBbIl hopmar
BpeHgoBoro MeponpusTus



BHYTPEHHAA MUHOPACTPYKTYPA

MogepHusauus umetolleiica MHpacTPyKTYpPbI MmML
nogAepxka n pasBuTUe NoMeLLeHUA U TEPPUTOPUNA

*  WHBeHTapusaums pecypcos u Y4yactue B cybcuamsix u rpaHToBbIX * [lpuBneveHune rpaHToBbLIX
umerolLierocs obopyaosaHus nporpamMmmax Ha o0yCTpPOICTBO: cpefcTts, cybcuauii Ha

* Paspabotka koHuenuum * 6/o “Yarka" B hopmar 0ByCTPONCTBO TEpPUTOPUIA
MoJepHU3aUMm1 NomMeLLeHniA LieHTpa rMaMnuHra/kemMnmHra; NETHUX NanartoyHbIX farepen B
B MoJiofeXKHoM chopmare * TNoMeLleHWe no agpecy: yn. dopmar rnamnuHra/kemnmHra

*  ®dopmMupoBaHMe 3asBKU Ha MapalutoTHasn,88A nog MonoaexHbI » Ob6yctpoiictBo 6/0 Yaiika,
nony4yexHue cybecuanin ana dhopmar MapawtoTHas, 88
MOZEepHU3aLmm * [logrotoBka NpoeKToB Nno MogepHU3aLmm

TEPPUTOPUIA Narepei

Pabora c naptHepamu

COTpyAHW4YeCTBO C niowagkamu ans OCYLUEeCTBNMEeHUA TPeHUPOBOYHOIO npouecca

* Paspabortka napTHepcKux * Paspabotka napTHepckux npeanoxeHu * Paspabotka napTHepckux
NpeanoXxeHUn sakrnoyeHe 3aKn4YeHne OoNrocpoYHbIX cornatleHun NPeanoXeHun 3aknyeHne
cornatueHun (cnoptaarn) (cnopt3aan) AONTOCPOYHBIX cCornalleHui

(cnoptaan)
KPI KPI KPI

* MogepH1anpoBaHbl 2 MOMELLEeHUS: yrl. * PaspaboraHa npoekTHo-cMeTHas + OBycTpoeHo 2 TeppuTOopUM C

Mapkca, 49, yn. BaBuriosa, 53 AOoKyMeHTauus n 6/o Yaiika BO3MOXXHOCTbLIO KPYrnoroguyHoro
* PaspaboTaHa npoekTHo-cmeTHas ucnonb30BaHUA

* He meHee 2-x cornawieHuin AOKyMeHTauus Ha rnomeLleHue * FnemnuHr 6/o Yanka
MNapawuotHan,88A * MopepHusuposaHHoe
*[lpoekTHo-CMeTHas 1IoKyMeHTaums 1 nomelyeHue MNapawroTHan,88
rpaHToBbIE 3asBKM HA OBYCTPOWCTBO U
OpraHu3auuIo AeaTenbHOCTY narepei * He MeHee 3-x cornatueHuii

* H& MeHee 3-x cormnallueHumn



MOHETU3ALUA YCNYIr

20221 2023 I 2024 T

* AKTyanusaums nepeyHs * Anpobauusi HOBbIX NNaTHBIX * Pabora c koprnopaTuBHbIMU
niaTtHbIX ycnyr ycnyr KNUeHTamm
* AHanuTtuka cnpoca « Cbop obpaTtHoi cBsi3N * HoBble hopmaTthl nnaTHbIX
*  MoHuTopUHr NpeanoxeHnit (OT3bIBOB, NpeasioxeHni) ycnyr
Ha pblIHKe *  AKTyanusauusi nepeyHs
» Paspabotka HOBbIX NNaTHbIX nnaTHbIX ycnyr
ycnyr
KPI KPI KPI
* Hanuune cneunanucra no * OBHOBNEHWE NepeYHs NnaTHbIX * OBHoBneHne nepeyHs
npoaaxam ycnyr (ayTCopCuHr) ycnyr nnaTHbLIX ycnyr
* HoBbI nepeyeHb nnaTHbIX *b/o Yaiika, nareps, akckypcuu,
ycnyr MeponpusTus, peknama B col,

CeTdx, apeHaa NoMeLLleHuin 1
TEPPUTOPUN, yCnyru
cneymanmcToB



HEOBXOOUMbIE PECYPChbI

AOMWHUCTpPaTUBHbBIE: yTBEpPXX[eHne HOBOW opraHu3aumMoHHON CTPYKTYpbI
yqpexneHus. BknioyeHue HanpaeneHus “Typuam” B rpaHTOBbIE U dpnarmaHckue
nporpamMmmel

®PuHaHCcOBbIe: BblaeneHne KPaeBbIX U ropoackunx cybeuanin

UHcpopmaumoHHbIe: co3gaHume canta ¢ CRM CUCTEMOW, Mena ConpoBOXKAEHUE
NMpPoOeKToB

KagpoBble: npueneyeHne MPOUNbHbLIX crneuManucTos (TpeHepos, PR,
Av3ariHepos, dbaHapansep T.01), COrmacoBaHue HOBOro LUTATHOTO pacnncaHus

PecypcHbie: npueneyenne MAapTHEPOB AN NpoBeaeHus 06LLeroponckmx
MepOonpuUaATU




UTOIOBbIE KPI

1. HoBoe mornoaexHoe Typuctuyeckoe NPOCTPaHCTBO Ha 6/0 Yaiika (rmamnuHr, Kny6 akTueHoro Typuama)

2. Tepputopum nanaToyHbIX narepem, 06ycTpoeHHbIe oA HOBble (hOpMaThl, OTPEMOHTUPOBAHHbIE U
nepeobopyaoBaHHbIe MOMELLEHUS

3. TexHonornyeckuii naker “KpacHosipckuin xalikuHr” (“XalkunHr.pdh”) ¢ BO3MOXKHOCTbIO NPOABWMKEHUS aHHOM
TEXHOIOMUU B APYIMX pernoHax
® Crnocob OCBOEHUS TEPPUTOPUI, pa3paboTku 1 0bopyaoBaH1s MapLIpyTOB
®  TYPUCTCKO-MH(POPMALIMOHHDIA KOHTEHT (CalT, MOBUNbHOE npunoxexue), kak cnoco6 c6opa u
npeabABreHns NHopMaL MM 0 TYPUCTCKMX BO3IMOXKHOCTSX pervoHa

4. Metoaunka paspaboTku TYpUCTUYECKOrO npoaykTa (MapLupyTbl, 3KCKYPCUK, KBECTHI, MacTep-knaccel,
MepOonpuUATUS, ayauo-ruapl, BUpTyaribHble Typbi)

5. [porpamma noarotoskM TypuCTCKIX kagpos (o1 HTI go anbnuHmam)
6. Eannas 6asa (yyacTHUKOB, MapLupyToB, napTHepos, HKO, coobluects, pecypcos, FPaHTOBLIX Mporpamm)

7. Y3HaBaembllt GpeHp (6peHaoBoe MeponpusATre, CeTeBble NPOEKThI)




NOPOXHAS KAPTA

HA 2022 — 2024 I'T

- -
LLEHTP

NMYTEWECTBEHHUKOB

T TRETTE

bessepxuii AHaTonuin Anekceesuy




KpacHosipckuit xalkuHr

Pa3Butue

OcBoeHue HoBbIX palioHoB, paspaboTka HOBbIX
MapLupyToB , 06opyaoBaHue Tpon
NOBbILLIEHNE Ka4ecTBa M NPOABKEHUS
TYPUCTCKO-UH(POPMALIMOHHOIO KOHTEHTA
NprBneYeHne NHBeCTULUIA (Kopriopaumu,
rpaHThl, cybeuaum)

MPOABMKEHUE ONbITa U TEXHOMOMUIN

KPI

e  OxBar HOBbIX PaiOHOB, NOSIBIIEHME HOBbIX
MapLUpyTOB

e KayecTBEHHO HOBbI KOHTEHT

e [eHepanbHbI cnoHcop (kpynHas
Kopropauums)

* TupaxupoBaHMe cosfaHHOI TEXHONOMN B
APYTUX permoHax

® ® ¢ 0 0 0 ¢ o

ooqvxnzscmoqmo

CeteBoe B3aumopeiicTaue ¢ MMLI:

KpaeBble (ocBoeHne HOBbIX PanoHOB PasBUTUSI TYPUCTCKOMN
NpUBNeKkaTensHOCTU pernoHa)

l'opogckue MML:

3epkarno - apT-06bekTbl Ha MapLupyTax, ochopmMneHue
NpPOCTpaHCTB

LITTT - TexHuyeckas noaaepxka (poro-Buaeo chemka)
IT-LIeHTp - y4acTue B cosganmm u noaaepXke KoHTeHTa
HoBble nmeHa - yyactue B NpoBeaeHUn MeponpusaTUn
Hobpoe geno - npusneyenmne BOJTIOHTEPOB

TWL - nHcbopmavmoHHas nogaepxka

CBoe fieno - yuactue B akonorMyeckix nporpammax
BekTop - odhopmnenmne uHnumaTus

[MaTpuoT - opraHmsaums coBMecTHbIX MacTep-KnaccoB u
TPEHUPOBOK

KPI
“KpacHosipckuin xaitkuHr - ceTeroi npoekt MI




